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AGENDA 
 

 
1. Review Action Items ...................................................................... Boyd Southwick 

 
2. IHDE and The Hospital Cooperative ................................................ James Corbett 

 
3. Regional Collaborative Charter  ....................................................... James Corbett 
 
4. Review RC Networking Forms ..................................................................... Group 

 
5. RC Agenda ................................................................................................... Group 

 
6. Roundtable / Q&A ......................................................................................... Group 

 

 

Lower Cost 
of Care

Improved 
Health 

Outcomes

Increased 
Provider 

Satisfaction

Better 
Patient 

Experience


